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EMPOWERING  
CULTURE

 

https://www.alliancebernstein.com/corporate/en/insights/investment-insights/building-a-culture-that-lasts-and-adapts.html


Our Council's Vision and Ambition

Listen to our communities
Support independence
Reduce inequalities
Spend wisely

Our Ambition:
Make decisions based on 
evidence
Work together
Lead with optimism



Our Council 
values

“The Nottinghamshire Way” is the 
overarching culture development initiative 
launched in February. This work engages 
colleagues on the strategic council plan, our 
reinvigorated values, and the collaborative 
cultural work programme where colleagues 

can play a vital role in shaping the culture 
shift for the whole council. This approach 
creates and sustains a positive and inclusive 
culture that reflects our collective values 
and behaviours council-wide.



Programme 
of work to 

support the 
culture 

development



ASCPH culture development

All colleagues align to a set of common 
goals. 
We welcome diversity and inclusivity in 
all aspects - our workplace reflects the 
real people of society.
We create two-way communication that 
is consistent and caring. 
We enable ownership and autonomy 
and nurture a sense of belonging and 
positive wellbeing. 
Colleagues feel that their unique talents 
matter and that their individual needs 
are cared for by their peers and leaders. 

Our core ambition involves developing a 
high-trust, and high-performance culture 
where colleagues are empowered and 
enabled to build resilience and sustain 
themselves and each other.  

The adult social care and public health 
landscape (ASCPH) are changing rapidly, 
and we have to equip our people to be 
agile and autonomous in the way we 
deliver social care and health now and in 
the future. We're progressing our 
workplace culture as a department, 
putting colleagues at the heart of our 
ambitions to create solutions for our 
specific challenges.



Big picture overview of our cultural ambition



As the world feels increasingly chaotic and 

unpredictable, we want our colleagues to 

know that the place where they invest so   

much of their time, efforts, and care is 

rooted in a greater purpose; to make a 

positive and genuine difference.



We introduced six key cultural priorities for colleagues. These are the 
vehicles by which we will work differently to achieve the culture we 
deserve.



The priorities and their meaningsThe priorities and their meanings





We want to impact social 
justice by ensuring access, 
equity, diversity, participation, 
and human rights to physical 
safety, education, healthcare, 
and employment.

We will do our part to reduce inequalities in human rights, 
and we will promote equity for: the individual, group, or 
community regardless of: age, health, disability, gender 
reassignment, marriage and civil partnership, pregnancy and 
maternity, race, religion or belief, sex, and sexual orientation. 
Nurturing Nottinghamshire as a non-discriminatory place to 
live, work and visit. 


