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Overview 
Over 2021 we have continued to progress our journey towards embedding a strengths-based practice model within our early help 

and social care services. By the end of the year around 500 members of staff will have engaged in training on developing relational-

based practice; being restorative and strengths-based, while in October, over 700 colleagues took part in our third annual practice 

development day. To consolidate the learning, we have developed a reflective group for managers and advanced social work 

practitioners focussing on embedding relational-based practice. We continue to hold regular group reflective supervision for teams, 

and this year have also introduced group supervision for team managers. Recent feedback from staff indicates that significant 

numbers feel that the implementation of strengths-based approaches has positively impacted on both how they manage staff, and 

how they are managed. 

From a practice perspective, over the course of this year we have introduced a new approach to child protection conferences which 

is more collaborative and child centred. We have embedded a complex case panel model, chaired by a Group Manager, as a way 

of supporting social workers who are working with families with complex needs and where progress is challenging. This approach 

models reflective practice, enables social workers to feel supported in the level of risk they are holding, and develops more 

consistent practice across the county. To further develop consistent practice, we have introduced a Social Work Advanced 

Practitioner role within childcare social work teams. This group of colleagues hold complex cases, undertake quality assurance and 

supervise social work assistants and apprentices. They are part of a peer group with the Social Work Practice Consultants, whose 

role is to support newly qualified social workers, as well as consult on specific areas of practice (e.g. fabricated induced illness, 

harmful sexual behaviour, private fostering) and support practice improvement.  

In the summer we introduced a new approach to audit, piloting a more collaborative approach, involving reflective feedback from 

the child’s social worker and team manager, feedback from the family, culminating in a reflective discussion with the auditor. 119 

audits were completed with 8% of cases judged to be outstanding, 71% good, 16% requiring improvement and 1% inadequate. The 

audit had a specific focus on the experiences of Black, Asian and Minority Ethnic families and will lead to the development of some 

dedicated training and practice resources around cultural competence. This will enhance the existing CPD offer which includes a 

workshop led by Social Work Practice Consultants on anti-racist practice. The audit process is being refined following feedback 

from staff, and moving forwards will incorporate moderation.  

In terms of our workforce, we continue to have a hardworking, committed, highly skilled children’s workforce, with only 13.6 

vacancies in our social work teams. The 2020 LGA Healthcheck undertaken at the end of last year found the County to be 11th best 
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in the country in terms of social worker feedback. We continue to develop a range of routes into social work, developing a social 

work apprenticeship programme alongside engaging in Step Up to Social Work and recruiting students from the local universities. 

Our leadership of the D2N2 Teaching Partnership continues to lead to high quality CPD for staff as well as well regarded student 

placements. We continue to focus on the wellbeing of staff, which we recognise as a key issue within the context of the ongoing 

Covid-19 pandemic. We have continued to provide regular Schwartz Rounds/Team Time sessions as well as promoting access to 

wellbeing resources including counselling where necessary. We are encouraging staff to make the most of hybrid working, 

balancing time with their peers in Covid safe office environments, which we see as critical for active learning and peer/managerial 

support, with some focussed time at home if that meets their individual needs. Social workers have manageable caseloads, with 

the Council continuing to employ agency social work staff where necessary to enable this. 

Strategically, we have developed a whole council approach to supporting safeguarding, through the establishment of a Whole 

Family Safeguarding programme, led by the Corporate Director for Children and Families but supported by a programme board 

including representatives from across the Council. The programme aims to develop a whole system operating model which takes a 

strengths-based approach to supporting families so that children in need of help, protection and care achieve their best possible 

outcomes. It seeks to achieve the following:  

• Children will experience stability and consistent relationships, to enable them to feel safe and to thrive 

• Families will be provided help and support from a range of professionals in integrated teams that meet parental needs as 
well as children’s, so that more children and young people can live safely at home and in their communities 

• Friends and family and foster carers will experience better training and support so that more children who are in the care 
of the Local Authority will experience living in homes that are family-based and local 

• Teenagers and their families will receive more tailored support that recognises the risks young people may experience 
from outside of the family home, so that more young people are able to stay living in their community 

• Those young people that do need residential care will live locally and receive care and support that effectively meets their 
diverse needs as individuals 

• Having practitioners with different skills and expertise in teams working in a strengths-based way will enable a refocussing 
of the role of social workers and improve the quality of holistic support provided to families.  

 

Whilst the programme is in the early stages of development, the Council has committed (subject to formal approval on 13 

December 2021) to providing additional financial resource to support the implementation of new ways of working. As part of the 

programme, the Council has commissioned Essex County Council’s Partner in Practice service, to act as a critical friend to the 

programme. Specifically, Essex will provide a range of practice diagnostics, the first exploring practice in the Multi-Agency 

Safeguarding Hub. In addition, they will undertake a whole system review to support identification of potential changes that could 

improve children and families’ experiences of our services, as well as improving the quality and consistency of practice.  
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Children in need of help and protection 

At the front door, following early Covid-19 lock downs, we have seen higher than ever numbers of referrals being made to both the 

Early Help Unit and the MASH. The Council has invested additional financial resource to increase staffing levels so that the 

services can continue to respond in a timely way. A focussed improvement project has been initiated to strengthen the response at 

the front door, including introducing a new pod model within the MASH in early October. This is already having an extremely 

positive impact on the quality and timeliness with which referrals are progressed. Colleagues from Essex County Council Partners 

in Practice Service undertook a practice diagnostic of the MASH in November 2021 and verbal feedback was that they found sound 

social work practice (formal report pending). One of the challenges locally continues to be partner confidence in supporting families 

where there are emerging safeguarding concerns, rather than an overreliance on children’s social care. A pilot funded through the 

What Works Centre for Children’s Social Care providing safeguarding supervision to half of the county’s secondary schools is one 

strand of our approach to supporting partners to feel more confident in effectively supporting families. The Nottinghamshire 

Safeguarding Children Partnership is playing a key role in leading improvement activity in this area.  

Performance data suggests that in Nottinghamshire there is a higher average rate of Section 47 enquiries and child and family 

assessments. Our analysis is that this is linked to practice in the MASH and that the implementation of the pod model has already 

begun to reduce the number of enquiries. Moving forwards our intention is to integrate the MASH and Early Help Unit into a needs-

led front door, with much earlier consideration of whether early help services can effectively assess and support families where 

appropriate, with all decision-making signed off by suitably qualified and experienced social work managers.  

For those children requiring help and protection through child in need or child protection arrangements, we have seen an increase 

in the numbers of children we are supporting through child in need, with a decrease in those being supported through child 

protection, in line with a more strengths-based approach. Children’s Services Managers are involved in the decision making at 

initial child protection conferences to ensure that decision-making is robust in respect of decisions to progress via child in need 

rather than child protection. A new peer audit programme has been introduced within the Independent Chairs Services which 

considers their practice when chairing conferences. Audit outcomes demonstrate that over 90% of conferences identify strengths 

as well as risks. In terms of practice, there has been a focus over the last year on developing practice in respect of neglect, through 

the development of a cross-authority neglect strategy. In addition, there has been a focus on improving practice in respect of 

domestic abuse.  

One of the areas that we have been focussing on is improving the consistency of practice in respect of pre-proceedings. We are 

actively engaged in a project through the Regional Improvement Alliance around implementing a Public Law Outline toolkit which 

will support this. A key challenge for us in Nottinghamshire is delays in care proceedings due to the impact of the Covid-19 

pandemic and the chronic lack of judicial time, culminating in delays in permanency decisions for children. The Service Director as 

Chair of the Local Family Justice Board is working proactively to raise this issue and seek resolution.  
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In terms of approaches to children experiencing contextual safeguarding risks, much progress has been made over the last year 

through engaging in the Tackling Child Exploitation programme (The Children’s Society/ Research in Practice/ University of 

Bedford) and through work with the Violence Reduction Unit. A contextual safeguarding place-based intervention is being piloted in 

the Hucknall area, involving focussed assessment and intervention. Despite the progress made this continues to be an area of 

complex practice due to the multiple types of risks, number of stakeholder agencies involved and range of processes within and 

across agencies, therefore further integrating pathways and approaches will continue to be a priority over the next 12 months. 

 

Children in Care and Care Leavers 

The last year has seen a stabilisation of the numbers of children in care, following a steep increase after the first Covid-19 

lockdown in 2020. In terms of the profile of children in care, there has been an increase in older young people coming into care, in 

particular boys aged 16 or 17. This represents a challenge in terms of securing family-based placements close to home, which 

would always be our aim for children and young people coming into care. As a result, through our Whole Family Safeguarding 

programme we are exploring different ways of supporting these young people, with earlier and more focussed community based-

support with the aim of care avoidance, as well as exploring developing short-term activity-based residential care.  

We continue to aspire to grow the number of internal foster homes in Nottinghamshire, however like many other local authority 

areas, this has been a challenge throughout the pandemic. We continue to develop our support to foster carers, for example 

through therapeutic parenting training and through the development of peer support networks, as well as focussing on more 

targeted marketing approaches. We are working with neighbouring authorities to identify best practice and to share resources. 

We have continued to grow and develop our local residential care provision primarily through a partnership with Homes 2 Inspire, a 

not-for-profit care provider and through joint market development with other councils. This over the course of the coming years will 

enable more young people, particularly those with complex needs, to live in or close to Nottinghamshire.  

In terms of the wider outcomes of our children in care and care leavers, our Looked After and Leaving Care Partnership Board has 

continued to strive for improved outcomes. As a partnership we continue to provide personalised support for young people with 

mental health needs through the You Know Your Mind project. We have also worked hard over the last year to develop more 

purposeful and meaningful personal education plans for young people, incorporating their hopes and dreams. Termly quality 

assurance of a sample of plans is leading to targeted actions to improve the quality. We now have a much more focussed approach 

supporting 16-24 year olds into education, employment and training through the establishment of an Achievement Service. This 

includes a focus on work experience as well as apprenticeships. We have also worked in partnership with West Nottinghamshire 

College to ensure that young people were able to continue their education remotely during periods of lockdown, including providing 

Wi-Fi dongles in partnership with accommodation providers. We now have a dedicated police officer for children in care, who is 
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helping to improve police colleagues’ understanding of how to work in a trauma-informed way as well as supporting individual 

young people experiencing contextual safeguarding risks.  

Increasing numbers of our young people now leave care to Special Guardianship Orders rather than adoption, and as such we are 

looking to improve the support that we provide to these carers, as well as to friends and family foster carers, through the 

development of a dedicated kinship support service.  
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Our Approach to Practice  
Strengths based approaches across the 

department 

In October 2019 we made a commitment to the workforce that we would develop and embed a 
strengths-based practice model. We agreed to use a strengths-based approach to work with 
colleagues, partners, and children and their families to assess, plan and manage work by:   

• Having a shared vision  

• Identifying the strengths as well as needs and difficulties 

• Building and repairing relationships 

• Hearing the voice of the child and letting that voice have influence 

• Focusing on the whole family 

• Embracing the principles of restorative practice with high challenge and high support. 

 

What we’ve achieved so far 

• Agreed a shared vision and principles – developed and agreed in consultation with managers and staff. 

• Engaged with children and colleagues about the language we use, agreed a list of common phrases/words which we will collectively 
refrain from using and a list (glossary) of suggestions for alternative words and phrases: Importance of language and SBL Glossary. 

• Agreed SIX overarching strength-based language principles for staff to embrace and adopt:  
� Always be mindful of the language you use and how it may be interpreted or misunderstood by others  
� Change the language you use from what’s wrong to what’s strong - Use language that empowers and strengthens as well as 

explains clearly the needs or challenges faced  
� Minimise the use of abbreviations, acronyms or Jargon – you might understand it but those reading or hearing it might not. 

Acronyms are not banned but be particularly sensitive to their use in the context of a person or group of people.  
� Use everyday language (particularly in reports and when speaking to others)  
� Avoid euphemisms or softened words or phrases – for example ‘X has Issues’  
� Use the language that the person or family uses or prefers and is appropriate for the person’s abilities and understanding– 

put yourself in other’s shoes  
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Priorities over the next 12 

months 
• Continue to co-design and deliver strengths-based 
practice events in partnership with the Education 
Psychology Service, ensuring there is a whole service 
approach to learning and development with a long term 
and sustainable model. 

• Secure dedicated practitioner time to champion, 
model and lead communities of practice supporting 
practitioners and practice supervisors to embed 
restorative and strengths-based practice. 

• Develop and implement a framework for how we use 
therapeutic and trauma-informed approaches to 
practice across the whole service 

• Engage with partners and providers via NSCP 
Learning and Workforce Development Group 

• Developing a consistent model for structured 
strengths-based family meetings, enabling them, 
wherever possible to resolve problems and deliver their 
own solutions using their own family and community 
networks 

 

• Embedded the use of a strengths-based agenda for child protection meetings. 
Ensuring the principles of fair process are embedded, enabling children, young 
people and families to engage and participate in a meaningful way.  
  

• A working group from across the service has been established to make available the 
tools, resources and information practitioners need to be able to communicate, build 
relationships and engage in meaningful direct work with children and families. 

 

• Continuing delivery of a training plan for leaders, managers and staff including: 
o Developing Relational-Based Practice: Being restorative and Strengths-Based 

– Delivered to 160 participants July to October 2020, 60 people June – Sept 
2021 with a further 9 training dates (for 225 people) scheduled before the end 
of the year.  

o Third annual whole service strengths-based practice development half day, in 
October 2021 involving over 700 staff,  

o New vision for Child Protection Conferences, 2 ½   hour briefing for all social 
workers and managers undertaking child protection work. 

o Embedding Relational-Based Practice - 2 hours, reflective group for 
managers and advanced practitioners – making a plan, how to enable and 
support teams to embed Relational-Based Practice, keep the learning alive 
and going. 

o Working analytically throughout practice - Virtual bespoke training programme 
designed and delivered by Research in Practice, to support staff to improve 
analytical practice. To be delivered to all social workers November 2021 to 
January 2022. 

o  Motivational interviewing – January 2022 

• Updated the intranet, policy and procedure to reflect the practice model and ensure 
that all staff have access to consistent resources and information to support their 
work. 
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Ongoing impact of Covid-19 

We have a flexible, committed and resilient workforce who have continued to work within government and public health England guidance, to 
protect the workforce and members of the community we work with, whilst balancing the needs to safeguard and protect vulnerable children 
and to perform statutory duties. There have been no blanket changes to practice, but coronavirus (COVID-19) has brought additional risk and 
complexity which meant some different ways of working. It has been important that children continue to receive the services and support they 
need. In this context we have committed to: 

• continue to prioritise the safeguarding, and protect the welfare, of vulnerable children 

• maintain delivery of children’s social care  

• support continued effective operations of children’s social care when public health measures may act as a barrier, for example because 
of local intervention measures.  

 

The 2020 LGA health check identified that the majority of our staff felt they had been supported by the organisation to continue to work safely 
and effectively within a clear social work practice framework and were able to maintain enough, high quality, safe contact with the 
people they work with to ensure their welfare and to meet statutory and/or organisational responsibilities. Practitioners reported that they 
continued to have satisfactory one to one supervision and their supervisors helped them manage their overall wellbeing and work life 
balance. During 2020 the majority of staff reported they were able to continue to access relevant learning opportunities and training through the 
organisation. 
 

What positive approaches are needed to continue? 

• Continue to use digital technology to compliment in person visits for children & families.  

• Allow partners to attend meetings virtually or holding meetings virtually, especially meetings which require attendees to travel long 
distances. 

• Feedback regularly to staff when innovative or positive practice has been recognised and celebrate the positive outcomes of children 
and families. 

• Use of blended methods to engage/observe families to improve assessment and analysis. Face to visits, assessment sessions and 

direct work to be undertaken with children and families when risk assessed as safe and appropriate to do so.  

• Child protection conferences and looked after reviews that enable the child or family to be with their social worker and IRO/CPC 

• Continue to work with the Courts and Local Family Justice Board to ensure public and private proceedings are progressed and 

permanency is secured for children at the earliest opportunity.  
• Ensure all staff are appropriately protected from the risk of infection by the virus and take account of different individual risks of infection 

on grounds of (e.g.) age, ethnicity, prior health conditions, caring for others etc. 
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Challenges 

• Court backlogs leading to further delays in permanency decisions and uncertainty for children/families. Additional agency staff have 
been retained in order to ensure children are effectively maintain manageable caseloads.  

• Increased emotional wellbeing and mental health challenges: the pandemic has impacted on existing mental health and new issues 
have emerged for children and families. 

• Developing an effective balance between in-person and hybrid working arrangements, so that staff, particularly newly qualified social 
workers, feel effectively supported and are able to engage in active learning with their peers,  
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Early Help 
• During 2020, the Family Service has developed a new simplified 

service offer in relation to interventions delivered with parents 

and families. 

• The Graduated Family and Parenting Offer was launched in 

June 2020 and is available to families at Tiers 2 to 4 of the P2P. 

The offer includes a mix of: locality parenting clinics, parenting 

workshops, parenting group programs, one to one parenting, 

specialist assessments, intensive family support and 

interventions for children and young people. 

• Services were maintained during COVID 19, with families 

continuing to receive support online initially, with a reintroduction 

of face to face visits as it became safe to do so.  

• All main Children’s Centre buildings remained open during lock 
down so expectant parents and families with preschool children 
could access both face to face and virtual support and 
interventions. 

• We have established a multi-agency strategic Best Start board 
focused from conception to the first 1001 days of a child’s life.  
 

Strengths 
• To challenge gender bias in the service, new guidance and a tool kit 

for better involving fathers and male caregivers in assessments, 
plans and parenting interventions has been developed. 

• The introduction of some online delivery of parenting interventions 
has increased participation and reduced waiting lists, whilst in 
person delivery is still a priority for families with higher needs. 

• The Children’s Centre Service transferred under the management 
of the council in June 2020. The service has now built stronger 
relationships with LA Early Help and Social Care teams and shared 
processes and systems are being established. 

• To improve the sustainability of changes made by families, a review 
of case closure process was undertaken, and new exit planning 
guidance developed. 

• The Graduated Family and Parenting Offer has been reviewed to 

Challenges 

• Following a sustained increase in demand at the Early Help Unit, a forecast model 

showing a 59% increase on 2019 demand (the last pre-pandemic year) has been 

developed. Actuals so far this year continue to meet or exceed this forecast model.  

• The number of families being referred to The Family Service initially decreased during 

the COVID 19 lockdowns, due to the majority of children attending school remotely. 

Following the lifting of restrictions there has been a sustained increase in referrals to the 

Early Help Unit and to The Family Service which was higher than originally predicted.  

• The Children’s Centre Service has received increased referrals for emotional health and 

wellbeing for parents and children, support for new parents with ‘lock down babies’, and 

requests for universal activities and peer support. The service continues to work with 

trained parent volunteers to help address this additional demand. 

Key priorities over the next 12 months 

• Pilot Family Hubs as a way of delivering early help and prevention. 

• Improve the experience for families who step up and down between Social Care and 

Early Help Services by enabling team to team transfers. 

• Improve consistency across the service in relation to application of thresholds and 

quality of practice. 

• Improve outcomes for families with a parent sentenced to custody. 

• Work with district councils to develop a whole family approach to avoiding homelessness 

and child poverty. 
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Front door (EDT, MASH & Assessment)  

 

  

 

• The number of enquiries into the MASH is at an all-time high, with an 
average of over 3,100 per month in 2021/22. The proportion of these 
which result in no further action is 52.6% year to date. 

• The proportion of assessments completed by the Assessment Service 
within 45 working days continues to be significantly higher than both the 
England and Statistical Neighbour average. 

• The volume of completed assessments has decreased from the high 
rates in 2018-19 & 2019-20. The volume of assessments completed in 
2020-21 is nearly 1000 less than in 2018-19. 

• The number of S47s and ICPCs were comparable to 2019-20 indicating 

that serious cases were still being referred throughout the year. The 

time to complete ICPC has improved slightly. Nottinghamshire’s rate per 

10,000 of S47s completed is no higher than the England average.  

• Performance in respect of ICPCs completed within 15 working days of 
the strategy discussion continues to be positive at 97% for 2020-21 
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Strengths 

• The MASH continues to respond effectively to urgent safeguarding concerns, despite the increasing volume of enquiries being received. 
The introduction of a new pod model within the MASH has led to improved performance in terms of the quality and timeliness of 
response.  

• The Assessment Team liaises well with partners to focus and analyse the child’s needs within the child and family assessment and 
balance risks alongside opportunities.  

• Due to changes to our recording system, we have been able to better monitor and support performance resulting in an increased 
engagement rate from health partners in strategy discussions by 40%. 

• All homeless 16/17year olds now receive a comprehensive child and family assessment from a qualified social worker. 

• A What Works for Children’s Social Care funded pilot for providing safeguarding supervision to designated safeguarding leads in half of 
the County’s secondary schools has recently started 
 

Challenges 

• The high volume of MASH enquiries, specifically some key referrers who have enquiries resulting in high levels of ‘no further action’ 
outcomes.  

• Maintaining sufficient staffing levels within the MASH, given the increasing pressure on the service. 

• The high rate of ‘no further action’ for child and family assessments in comparison to national and statistical neighbour rates, as well as 
section 47s enquires from assessments.  
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Key priorities over the next 12 months 

• Work with partner agencies to develop their confidence in supporting families where there are emerging safeguarding concerns 

• Work with partner agencies to improve the quality of referrals and decrease the throughput of enquiries into the MASH. 

• Review and simplify roles, processes, systems and practice guidance for end-to-end MASH enquiries and move towards a more need-

led front door 

• Focus on practice improvement within the MASH so that professional judgement consistently informs decision making.  

• Continue to focus on ensuring that child and family assessments are proportionate and consistent across the County adhering to 

overarching principles of what makes a good assessment. 

• Continue to work with partners to further improve engagement in strategy discussions. 

• Introduce learning circles around thresholds to ensure that children receive the right support at the lowest level of safe intervention  
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Children in need of help and protection  

 

 

• There were 637 children subject to a child protection plan as at 31st 
October 2021, this equates to 38 rate per 10,000 – slightly lower than the 
national rate per 10,000 at 42.8 for 2019/20. The rate at the end of 2020-
21 was the lowest level for 5 years. 

• 92.3% of children had their child protection conferences completed in 
timescale, a slight decrease compared to the high levels of previous years. 

• 14 children on a child protection plan have been on the plan for a duration 
of more than 2 years (2.1%) within 2021-22 (year to date) 

• At the end of August 2021, 1081 children were subject to a child in need 
plan. This is slightly higher than the beginning of the year, but relatively low 
compared to some higher volumes in 2019. There continues to be a robust 
review process for children who have been on a child in need plan for 
longer than 9 months. 

• 29.9% of children becoming subject to a child protection plan became 
subject to a plan for a second or subsequent time in 2019/20. The rate for 
2021-22 was 23.8% and is in line with national and statistical neighbour 
comparators. 
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25% reduction (90 

children) currently 

in the legal planning 

process compared 

to the same point 

last year. 

31% of care 

proceedings 

were finalised in 

2020, compared 

to 51% in 2019.  

68% care 

proceedings 

completed in 26 

weeks or less in 

20/21 

 

Strengths 

• The service has adapted well during the Covid-19 pandemic, ensuring there is a 
blended approach by utilising hybrid methods where appropriate. 

• Staff morale has remained positive and practitioners report that they feel supported 
and well managed. 

• There is a better escalation process in place now between our independent chairs 
service and district child protection teams. 

• A Strengths based approach to child protection conferences has been introduced 
which practitioners and families have valued.  

• Advanced practitioners have been recruited to safeguarding teams to take on the 
most complex work, quality assure work and support and supervise social work 
assistants and apprentice social workers.  

• A well-established complex case panel is in place which supports social workers in 
holding risk and progressing ‘stuck’ cases. 

• Audits completed in Summer 2021 demonstrate that practitioners are consistently 
child-centred in planning and decision-making which had led to positive progress 
against children’s plans and their outcomes. 
 

Challenges 

• A s a consequence of the pandemic, and due to a chronic 
lack of judicial time, there is a backlog of court hearings 
leading to delays in permanency decisions. 

• Being part of a big county, achieving consistency of 
practice is always a challenge in relation to effective 
analysis of needs, using evidence/research to inform 
decisions and writing reports. 
 
 

Key priorities over the next 12 months 

• Introduce multi-disciplinary teams as part of the Whole Family Safeguarding programme 
to improve the response to families by sharing information, planning and designing 
services which better fit families’ needs. In turn, lessening the need for families to 
experience multiple workers.  

• Deliver the actions within the joint Nottingham & Nottinghamshire Neglect Strategy, 
working with partners to achieve a shared set of objectives. Continue to raise awareness 
and embed the use of Nottinghamshire’s Neglect Toolkit. 

• Improve the quality of practice in respect of PLO, through implementation of a toolkit as 
part of the Regional Improvement Alliance sector-led improvement programme. 

• Further embed workstreams that promote consistency of practice in relation to 
chronologies and analytical report writing. 

• Progress the actions of the domestic abuse audit through refreshing the domestic abuse 
toolkit and linking to the development of a strategic domestic abuse group. 
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Vulnerable Groups of Children  

Nottinghamshire has established multi agency pathways to tackle a range threats of extra familial harm:  Child Sexual Exploitation, Youth 
Violence and Criminal exploitation (including County Lines), Harmful Sexual Behaviour, Radicalisation & Missing Children. 

• In 2020/21 438 children were identified as potentially at risk of Child Sexual Exploitation with 430 specific CSE risk assessments being 
completed. Of these 75 children were considered either at a CSE multi agency meeting or ICPC. This represents a small reduction in 
those identified as at risk and those at the highest risk and heard at panel (MASE) 

• In 2020/21 317 Youth Violence Child Criminal Exploitation risk assessments (including repeats) were completed of which 56 indicated a 
high risk. 35 individuals were heard at Youth Violence and Criminal Exploitation panel. The current cohort contains 11 young people. 

• There are currently 15 County children on the Police cross-authority County Lines ‘vulnerability tracker’ as of September 2021.  Of 
these, 5 children are ‘open’ indicating active police consideration and 10 are ’vulnerable’ indicating they are known to the County Lines 
police team. This data is based on 3 criteria: linked to dedicated phone line, predominately involves class A drugs, involved in the 
distribution of drugs from an Urban to rural area. 

• Our data collection systems in relation to CCE have been developed mid year so it is not possible to provide comparative analysis 

• In the County in 2020/21 there were 2,043 episodes of children going missing from home or local authority care. This represents an 
overall reduction driven by a reduction of those missing from home. Previously the picture has been relatively stable, it is felt that this 
year’s figures have been impacted by the behavioural impacts of Covid-19.  

• Over the period July 2020 to September 2021 93 children have received specialist harmful sexual behaviour assessments and been 
considered at the Harmful Sexual Behaviour panel, 70% of which did not require further specialist intervention.  

• The numbers of children at risk of extremism remain at a stable, relatively low level and are referred to CHANNEL mainly in relation to 
extreme right-wing views or school shooter ideologies. Local social care and mental health services and national de-radicalisation 
experts have delivered successful outcomes in addressing ideologies and risks in relation to intent and capability. CHANNEL has also 
considered the risk to children where family members are or are at risk of being drawn into extremism.  

• Our data collection and analysis in relation to extra familial threats of harm are in development. Where we have comparative data this 
appears to have been impacted by Covid-19.  
 

Strengths 

• We have well established pathways in relation to Child Sexual Exploitation, Child Criminal Exploitation, Missing and Harmful Sexual 
Behaviour. There is a good understanding of threat and vulnerability due to the developments made over the last 3 yrs. 

• Though there is a need for further development of our data collection and analysis, we can demonstrate that we have senior level 
oversight of those most at risk of extra familial harm and evidence on a case by case basis of positive impacts of interventions. 
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• We have established a cross County /City partnership contextual safeguarding steering group to develop and coordinate our responses 
to extra familial harm threats 

• We recognise the dynamic nature of this area of work and keep our approaches under review. We have recently completed the Tackling 
Child Exploitation Program led by the Children’s Society under the direction of Research in Practice and the University of Bedford 

• The links between County/City and District local authorities, health, and senior police colleagues with responsibility for County Lines 
Exploitation and human trafficking, Public Protection (which includes Harmful Sexual Behaviour and Child Sexual Exploitation) and 
intelligence are very mature. 

• These positive relationships and engagement can be seen both at a strategic and operational level 

• We have a close relationship with Nottinghamshire’s Violence Reduction Unit with good examples of joint work in planning and 
development 

• We continue to develop our contextual safeguarding approach to this area of work and police led neighbourhood safeguarding and 
disruption meetings are a good example of such positive developments. Working with the Violence Reduction Unit (VRU) we have 
piloted a ‘contextual safeguarding’ place intervention in the Hucknall area. This is an assessment and intervention focussed on an area 
(context) where a child may be at risk or experience extrafamilial harm. Further consideration is being given as to how we take forward 
the learning from this 

• We have improved our data collection across these areas of work  

• We have a strong multi agency training offer across this agenda. 
 

Challenges 

• Working across the partnership of county, city and 7 district council areas, and the multiple types of risk under the contextual 
safeguarding umbrella 

• Transitions to adult services can be a cliff edge, with fewer services available for young adults at risk of exploitation. We have developed 
a pathway for care leavers and want to continue to work with partners such as police and community safety teams to improve the risk 
management for this group.  
 

Key priorities over the next 12 months 

• To build on the outcome of the Tackling Child Exploitation Programme and the City county pathway alignment work already undertaken, 
with the development of a clear ‘next steps’ programme towards further integration 

• Take the lessons from and build upon the contextual safeguarding pilot undertaken 

• Understand the impact of work to manage risk of extra familial harm, including completion of audit work in relation to our Youth Violence 
Child Criminal Exploitation interventions and improved reporting on data collected in risk assessments. 

• Work to develop the post 18 pathway for young adults at risk of exploitation. 
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Children in care  

• There were 994 Looked After Children in October 2021; this number has kept relatively stable for much of the year. Since 2017/18, there 
has been a 29% increase in the number of children in care, the largest increase in 2020/21 was for boys aged 16-17 years old. The number 
of children in care in Nottinghamshire continues to be below statistical neighbours and national available comparator figures. 

• There has been a slight change in the percentage breakdown of type of placements for children in care, with a decrease in the number of 
children living with foster families and an increase in other placements, particularly residential care for older young people with more 
complex needs. There has also been a slight decrease in the proportion of children placed within the Local Authority boundary.  

• Most of our Looked after Reviews have been undertaken within statutory timescales and continues to improve throughout 2021/22 to date. 
 

Strengths 

• Our looked after and care leavers partnership board is hugely 
aspirational and continues to drive improvements and is well 
attended by a wide range of partners. A new 2022-25 strategy 
is currently being co-developed with the board and children in 
care and care leavers to ensure that they have access to the 
same opportunities, support and outcomes that we would want 

for our own children. 

• The establishment of the Achievement Service has enabled greater partnership working with local businesses, careers advice and training 
providers, with a particular focus on supporting 16–24-year-olds. 80% of children in care are currently in education, employment and 
training and have access to support around their future plans. 

• More funding has been secured for the “You Know Your Own Mind” project that provides personal health budgets for looked after young 
people with mental health needs. 62.2% of young people who received support through You Know Your Mind said they feel happier and 
have better mental health and wellbeing. 

• We have co-designed a new strengths-based Personal Education Plan with the educational psychology service and the virtual school and  

Nov Dec Jan Feb Mar Apr May June Jul Aug Sep Oct

2020-21 988 997 994 1002 996 985 987 988 983 988 982 994

2019-20 932 927 910 905 923 929 915 925 945 955 962 990
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introduced a termly quality assurance process. 

• There has been progress made to support young people at risk of offending or criminal exploitation. The recruitment of a dedicated police 
officer within the Looked After Children Service has supported an improved understanding of police colleagues of how to work in a trauma-
informed way. 

• We have linked with Nottingham Trent University to access academic mentors for those young people who are planning on accessing 
Higher Education or University courses (at any university and not just NTU). 

• We have accessed support for our children entering foster care from charity MyBag to provide a bag of comfort items to ease the traumatic 
experience of entering foster care. 

• Practitioners working with our children in care have been commended on being creative, establishing and sustaining positive relationships 
with children and possessing an ethic of ‘going the extra mile’, this was evidenced through reflections from auditors and managers in 
collaborative audits completed in Summer 2021.  

• An unregulated placement themed audit was conducted in January 2021, As a result of this we have built of prior improvements and further  
strengthened the oversight and scrutiny arrangements for children in these placements. 

Challenges 

• Ability to secure effective mental health support for looked after children when they move out of area. 

• High demand for local foster placements, semi-independent accommodation and solo placements due to the growing number of looked 
after children. Placements for children with complex needs are difficult to identify and can lead to children being placed out of County. 

• The increase in older young people coming into care and our ability secure local, family-based placements. 

• Inconsistency in the quality and timeliness of some pathway plans. 
 

Key priorities over the next 12 months 

• Continue the life story pilot project to ensure that life story work is completed in a meaningful way at the right time for children in care so 
they fully understand their life history. 

• Engage with the minority of young people who do not engage with their pathway plans, to understand how we can improve this.  

• Continue to develop our range of placements through the Whole Family Safeguarding Programme so that children are in the right 
placement for their needs, close to home. This includes the recommissioning of supported accommodation for 16/17-year olds. 

• Continue to focus on improving mental health support through the looked after and leaving care partnership board, including cross-regional 
work with other local authorities and commissioners that is strengths-based and trauma-informed. 

Fostering 
• The Fostering Service is well established and continues to grow to enable it to increase the number of internal and local foster families. 

There were 55 foster carer approvals in 2020-21.  
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• There has been a slight decrease in the number of children placed in foster care since 2019/20, from 70.1% of children in care in 
fostering placements for 2019/20 and 67.7% reported in 2020/21.  

• The service has continued to facilitate regular contact with foster families, including establishing virtual foster carer support hubs. 
Planned sessions of support to children have continued to be provided by our fostering support workers.  
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 Strengths 

• Over half of foster carers have received therapeutic training and all 
staff in the service have completed this training. 

• A virtual foster carer conference was held last year, which foster carers 
really valued in the pandemic. 

• Foster carers are supported through a hub model which provides peer 
support. 

• There has been an improvement in the data quality of foster carers 
enabling better reporting and enhanced decision making. 

• Placements are well planned, and carers feel supported and part of 
the team. Where possible, placements are encouraged to be in county 
and if not possible, support is in place to sustain the foster care 
placement.  

• Staff within the fostering service have manageable workloads, 
enabling Supervising Social Workers to focus on supporting foster 
carers. 

• There continues to be strong risk management, with evidence of 
allegations and concerns addressed in a timely way. 
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 Challenges 

• Secondary carer and Supervising Social Worker attendance at reviews. 

• Recruit the number of foster carers required for our children in care. 

• Holding foster carer hub meetings virtually is challenging; planning underway to transition to face to face hubs. 
 

Key priorities over the next 12 months 

• Focus on expanding approved foster carers within the service.  

• Continue to embed Mind of My Own as part of foster care review process. 

• Deliver D2N2 joint training carers at pre-approval stage, as well as focusing on providing training for approved foster carers. 

• Developing a foster carer collaborative audit to understand and quality assure practice within the service in reflection with the main case holding 
Supervising Social Worker. This will also involve listening to and learning from the views of foster carers and children in foster carer placements.  
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Kinship 

• A kinship care review was commissioned in January 2020, seeking to review, strengthen and re-design the current arrangements for 
kinship care in Nottinghamshire (children in friends and family placements).  In order to promote and support kinship arrangements it is 
proposed to resource and implement a specialist Kinship Support Service.  

• Kinship placements are an essential plank of Nottinghamshire's placement sufficiency almost 50% of new Foster carers are Family and 
Friends, and there are 500 live Special Guardianship Orders in the county 

• Between April and October 2021, Special Guardianship Orders and Child Arrangement Orders have accounted for 51 cases where a child 
has ceased to be Looked After by Nottinghamshire, this equates to 24.2% of all cases and is an increase on the previous two years where 
between 20% and 21% of looked after episodes ceased due to kinship arrangements. 

 

Strengths 

• There has been an increase in the number of children and young people living in kinship 

arrangements in Nottinghamshire., with such orders now in excess of those children 

placed for adoption.   

• We are currently developing a Permanence Strategy and Family and Friends Strategy; 

these will be coproduced with Children in Care and Care Leavers and will reflect our 

increasing recognition of Kinship Care. 

• The authority has created a more robust process for overseeing unregulated placements 

since 2019, and we have reduced the number of these placements. As part of the Kinship 

Review, and as the outcome of a recent audit, we will ensure that these unregulated 

placements have access to support. 

 

 

Challenges 

• Some kinship carers do not feel sufficiently supported, or 
aware of the support or training available. The support offer is 
currently fragmented across services.  

• Management data/information is limited and does not easily 
reflect the entire kinship population. 

 

Key priorities over the next 12 months 

• Implement a dedicated kinship support service within Adoption East Midlands. 

• Continue the work to assess the budgetary impact of changing our means testing of kinship carers, with a view to making a more generous offer of financial 

support. 

• Ensure kinship carers have robust support plans which are regularly reviewed, and access to support regardless of the child’s legal status. 
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Adoption 
• Nottinghamshire is the host of and provides leadership for Adoption East Midlands, the regional adoption agency, which is a partnership 

arrangement between Derby, Derbyshire, Nottingham, and Nottinghamshire.  

• Adoption East Midlands works closely with the permanence team in Nottinghamshire to track children who may have an adoption plan, 
and to home find for those children who do have an adoption plan, without delay. Dedicated Adoption East Midlands staff meet with the 
permanence team regularly. 

• Adoption East Midlands recruit and prepare adopters, and then offer support throughout childhood. A comprehensive support offer, 
ranges from information, through to commissioning specific therapeutic support via the adoption support fund. This is in place from the 
point of placement.  

• Adoption panels are held five times a month, and any can be booked, thus ensuring there is no delay in panel availability.  

 

 

Strengths 

• Timeliness of adoption key performance measures continues to be in 
line with or better than national or statistical neighbours’ figures. 

• AEM is able to use the best practice from each local authority to 
provide the best service. There is collaborative working between the 
Local Authorities, as managers, to improve practice.  

• AEM has a pool of adopters, across the geography and if there are no 
suitable adopters, then works together with local midlands Regional 
Adoption Agencies, and searches beyond, when necessary, all without 
delay, due to the dedicated home finding staff. 
 

Challenges* 

• Developing agreed practice across the geography, for example on transitions, changing culture, embedded practice habits. 

• Court delays due to the pandemic has had an impact on timeliness of some performance indicators. 

• Organisational challenges in working from four office bases. 

• Maintaining connection with relevant Local Authority staff, and continuing critical friend relationship, when practice varies widely. 
*note challenges are for AEM not necessarily Nottinghamshire 
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Key priorities over the next 12 months  

• Increasing adoptive families for Black children. 

• Increasing adoptive families and the ability to take siblings. 

• Improve the quality of adoption support plans, to ensure adopters 
seek support as they need it, and understand the tiered offer. 

• Incorporating the views of Birth family and adopted adults into 
service development. 

• Understand how effectively we work and support those adopter 
families with additional support needs through audit.  

• Develop the adoption community of AEM, making AEM easily 

accessible. Improve the whole service approach, so adoption 

support is embedded from the very first contact adopters make to 

AEM. 
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Care Leavers 

• There are currently 1197 young people open to Leaving Care Services aged 16 - 24 years.  458 are open to the 21 Plus Service, 297 are 
aged 16 or 17 and are co-worked with the Looked After Service.   

• The proportion of care leavers in education, employment or training (full and part time) has decreased slightly from 48.2% in 2019/20 to 
47.6% in 2020/21. The proportion of care leavers who are not in education, employment or training has increased slightly from 38.1% to 
40.0%, and the proportion of care leavers not in touch have decreased from 9.5% to 9.3%. 

• There has been a slight increase in care leavers living in suitable accommodation, up to 86% this year compared to 85% in 2019/20. This 
is the highest figure when compared to the previous 3 years. 

• 60 care leavers are remaining with former foster carers at the end of 2020/21, higher than the 38 cases recorded in the previous year.  
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Strengths 

• The launch of our Achievement Service has enabled the service to work proactively to provide further opportunities for care leavers. 
Additionally, there is work ongoing with partners to secure apprenticeship opportunities.  

• Joint work with Reed recruitment agency, the Council’s supplier of agency workers, has encouraged care leavers to take part in 
webinars for entering the world of work.  

• We have reviewed and retendered for our supported accommodation offer for vulnerable 16-21 year olds which includes care leavers 
and thise who are who came to the UK as UAS children.   

• We have a homelessness prevention solo accommodation provision via funding from the MHCLG to prevent care leavers having to 
present as homeless to a district council. 

• A child criminal exploitation (CCE) policy has been developed for care leavers up to the age of 24, holding CCE meetings when a 
potential risk for a care leaver has been identified.  

• The Looked After Children and Leaving Care Partnership board has organised “Christmas Contributions” across the Council and with 
colleagues within partnership organisations to ensure that young people have gifts at Christmas as well as donations from 
supermarkets, local individuals and charities. 

• To promote independence, MyBag charity works with our care leavers to provide basic equipment and tools to help them settle into 
accommodation and develop basic life-skills.  

 

Challenges 

• The increasing numbers of young people eligible for care leaver services means we need to review the capacity we have to ensure 
effective, joined up support. 

• Continued need to improve links with partners for care leavers with additional or complex support needs / undiagnosed conditions. 

• Securing comprehensive mental health offer for care leavers continues to be a challenge which we try to overcome with partners. 

• Increased feelings of loneliness and isolation for care leavers since the pandemic.  

• Absence of birth family in many care leavers’ lives and the need to safely manage contact with birth families can be difficult.  
 

Key priorities over the next 12 months 

• Commission a pilot to provide specialist mental health support for our care leavers who need this service. 

• Evaluate the impact of the pandemic on children and young people and use this to shape the support and services provided 

• Continue to improve the quality and participation of care leavers in our pathway plans. 

• Increase the number of care leavers in education, employment and training through embedding the Achievement Service and improving 
partnership working with local businesses, training providers and wider Council services. 
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Supporting & Developing our Workforce 

We are committed to having a workforce for the future that: 
1. Puts the needs of children and young people first and strives to achieve the best outcomes 
2. Is highly skilled competent, confident and safe to work with children and young people, in accordance with national professional 
standards and the principles of strengths-based practice 
3. Is flexible, effective and efficient in its working practices 
4. Has a shared understanding of the full range of services available to support children and young people, and communicates 
effectively across these services to ensure positive and timely outcomes 
5. Has the trust and respect of children and young people and their parents and carers 
6. Is supported in developing its skills and knowledge and building rewarding careers 
7. Is both change resilient and change capable 

 

Strengths 

In 2021, despite the continuing challenges of the Covid19 pandemic we: 

• Delivered all of our core training to the children’s workforce 

• Provided bite-size learning for our staff to assist with identifying areas of ‘hidden harm’ and to support with developing new ways of 
practice. 

• Hosted 66 placements for student social workers, maintaining placements in different ways. Staff have shown enormous commitment 
and flexibility to ensure students have a positive experience. 

• Committed to providing a variety of options for people who want to change careers and become qualified social workers. In January 
2021 the first 4 candidates started our newly commissioned apprentice social worker programme.  We have continued support the step 
up to Social Work Programme, all 7 candidates from cohort 6 successfully completed the programme. We have successfully recruited 8 
candidates for cohort 7 of the step up to social work programme who will commence their training in January 2022. In July 2021, 5 
members of staff graduated from our local Grow Our Own (fast track undergraduate) training programme – joining our frontline teams as 
qualified social workers 

• Continued to offer a rolling recruitment programme for graduate social workers. This year we have recruited 56 Newly Qualified Social 
Workers. 

• Provide a well-managed and supportive Assessed and Supported Year of Employment (ASYE) for Newly Qualified Social Workers. 

• Aligned our current training offer to the Knowledge and Skills Statements (KSS) for children’s social work and we provide regular 
practice updates which include, weekly training, resources and Information updates. 

• In partnership with Community Care Inform we have developed a personalised page which is updated every two months with a focused 
topic for learning and development 
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• Aligned the social work career progression pathway to the Post-Qualifying Standards/KSS. Between January and October 2021, 12 
social workers have progressed to become ’experienced social workers’. 

• Continued to lead the Teaching Partnership, enabling access to high quality CPD for social workers 

• Participated in the NSCP Learning and Workforce Development programme, with experienced practitioners co-designing and co-
delivering multiagency training and practitioners attending multiagency training. 

 
In the last 12 months we have initiated the following to support our workforce: 

• Schwartz Rounds / Team Time –allowing groups of staff a safe space to talk about and reflect on the emotional impact of the work. In 
2021 we welcomed out adult social care colleagues to join Schwartz / team time sessions. Schwartz Rounds and Team Time | 
Nottinghamshire County Council Intranet (nottscc.gov.uk) 

• Group reflective Supervision – This was rolled out with our field social work field work teams in 2019 and changed to a digital platform 
in 2020. Evaluation has shown a positive impact. In 2021 the model has been adapted and shared with all children’s social care teams. 
Group Reflective Supervision | Nottinghamshire County Council Intranet (nottscc.gov.uk) 

• Reflective Supervision for Managers – in September 2020 all social work, youth justice and family service team managers started to 
have group reflective supervision facilitated by an educational psychologist from the Education Psychology Service. Following positive 
feedback from October 2021, the model has been expanded to include managers for residential services and children’s service 
managers.  

• In December 2020 we invited our staff to participate in the LGA Social Work Health Check, the initial finding published in January 2021 
confirmed there had been a good level of participation and the overall results against all of the LGA standards for employers were 
positive, with Nottinghamshire ranked as 11th best in the Country.  We have confirmed with the LGA that we want to participate in the 
2021 Health Check.  

• Engagement with the National Assessment and Accreditation System for practitioners (social workers) and practice supervisors when it 
re-started in July 2021. We continue to enable and support qualified social workers to complete their endorsement and to be prepared 
to do the assessment.  Since July 2021, 10 people have completed the assessment, 8 people have booked to do it in 2021 and a further 
20 have been endorsed to do the assessment at a later date.  
 

Challenges 

• The ongoing wellbeing and resilience of staff who have worked with some periods of isolation over the last 18 months and how to support 
and enable meaningful relationship building and team working. 

• Supporting the workforce to adapt to a ‘hybrid’ working model. 

• Inducting and supporting newly qualified workers and new recruits whilst working predominantly remotely 

• Retention of experienced social work staff in child protection roles 

• Ensuring that staff are given adequate opportunities and time to access training 

• Embedding the importance of CPD, so that it is an integral part of all supervisions 
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Key priorities over the next 12 months 
• Actively promote the uptake and use of our external online CPD resources (Community Care Inform, Research in Practice) – focussing on 

areas of development highlighted within our service audits, alongside new and emerging issues in children’s social care 

• Raise awareness of career pathway options for our frontline teams (social workers, residential workers, and others) – both to aid 
recruitment and support retention across the Department 

• Strengthening our leadership and management development offer, including working closely with our D2N2 Teaching Partnership 
colleagues to roll out the Practice Supervisor Development Programme to all our managers, through a Train the Trainer programme which 
will now be offered in the Spring of 2022, due to Covid-related delays 

• Continue to have focused and targeted CPD, mentoring and supervision for NQSWs in year one and year two post qualifying 

• Ensure our workforce are prepared for the National Assessment and Accreditation System for practitioners (social workers) and practice 
supervisors. 

• Continue to focus on developing new social workers through engagement in the step up to social work scheme and our current social work 
apprenticeship programme 

• Focus on employee wellbeing through engaging in the Research in Practice Social Work Organisational Resilience Diagnostic Change 
Project. 
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Learning from Feedback  
The involvement of children and families features heavily in all aspects of service provision. The Department seeks the views of children, young 
people and their families in the design and delivery of our services, through active participation work, through audit and quality assurance 
activities, the Young People’s Board and associated sub-groups, and co-production activity with service users. 

 

 

Strengths 

• The new draft Looked After Children & Care Leavers 
Strategy for 2022-24 has been developed with children and 
young people’s views at the heart of the strategic priorities. 

• Within the new collaborative audit process introduced in 
2021, the auditors have the opportunity to speak to children 
and parents to ask them about their experiences with 
services they access. 

• Most of the children and young people we spoke to as part 
of audit activity during 2020-21 tell us their experience of 
our services has been positive. 

• The Mind of My Own app continues to help us understand 
how children are feeling. Statements are collected routinely 
about child protection conferences, foster carer reviews, 
relationships, education and well-being. 

Challenges 

• Overall, children and young people’s experience of being 
listened to by our services is positive. However, several 
explained how changes in social worker can affect their 
experience and sometimes distracts from other useful 
feedback. 

• There are barriers to collecting feedback sometimes, such 

as children and families not wanting to engage or 

time/resources available to do this effectively. 

Key Priorities over the next 12 months 

• Improve the feedback loop to families and children when we have used 
their views to shape practice or improvements, introducing “You Said, 
Together, We Did” documents to improve ownership of services that 
family’s access. 

• Develop a new Participation Strategy that is co-produced to ensure the 
voices of children in need of help and protection are heard. 

• Learn from other local authorities about how to successfully involve 
children and families that result in better targeted and more effective 
services. 

• Celebrate compliments or positive views collected by publicising this to 
the staff as a best practice example.  
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Progress over the last 12 months in areas identified for 

improvement in last inspection 
 

Improve the quality of strategy discussions and meetings so that they are always 

timely, involve all relevant partners and are well recorded  
• Multi-agency working group established and meeting regularly following initial pause during lockdown 

• There has been better monitoring and supporting performance information which has demonstrated an increased engagement rate from 
health partners in strategy discussions by 40%. 

• Challenges in progressing development work with schools due to pandemic so this remains a priority 

• Police have delivered briefings to staff to increase awareness of their role in respect of strategy discussions and joint investigations 

• Social care developing Mosaic recording system to ensure supports good practice and enable better performance monitoring 

• Joint training planned across health, police and social care to continue to improve practice. 
 

Improve the consistency of social work practice in all geographical areas of the 

county  
• The values and principles within our strengths-based practice model have continued to underpin our approach to improving the quality 

of social work practice this year. A recent survey found that 96% of staff reported that strengths-based practice has had a positive 
impact on their role in the last year. 

• There has been a focus on driving consistency of practice in respect of neglect through a Neglect Partnership Strategy which includes 
shared objectives across both Nottingham City & Nottinghamshire. This includes a focus on the role of chronologies in supporting an 
understanding of the cumulative impact of neglect.  

• A themed audit completed in Summer 2021 focused on children and young people from Black, Asian and Minority Ethnic backgrounds 

demonstrated that there does not appear to be evidence of a difference in assessment, planning or case management on the grounds 

of an ethnicity bias. However, it also identified that there is sometimes variability of practice in relation to ethnicity, heritage and cultural 

understanding of the child’s lived in experience, there are further pieces of work planned in 2022 to address this which will be overseen 

by the Departmental Equality Group.  

• We have delivered training to improve analytical and critical skills of staff to weigh up risks and needs to come up with well-reasoned 

recommendations that are outcomes focused.  

• Research in Practice are delivering training to all practitioners (November 2021-Janaury 2022) on Working Analytically Throughout 

Practice 
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• We are training Advanced Practitioners to become accredited in using and training others in Child Protection, Assessment, Analysis and 

Decision Making using the Safeguarding Assessment and Analysis Framework (September 2021- March 2022)  

 

Improve the awareness of, and social work response to, safeguarding privately 

fostered children 
• There are currently 15 children living in private fostering arrangements, with the quality of practice overseen by the lead Children’s 

Services Manager.  

• A social work practice consultant (SWPC) has provided training on the awareness and response of private fostering to Children Social 
Care teams. The training was delivered through team development days and team meetings.  It has also been incorporated into the 
training we provide our newly qualified social workers (on the AYSE) and will continue to be implemented this way.  This has been 
received positively resulting in workers being more aware and notify the SWPC of any new private fostering arrangements.   

• A quarterly progress report on Private Fostering is delivered to Divisional Leadership Team increasing the level of scrutiny and 
oversight. Progress reports are also provided to the Nottinghamshire Safeguarding Children Partnership.  

• A piece of work has been completed in relation to the workflow of privately fostered children on Mosaic and the forms which require 
completion alongside the assessment of suitability which has been designed to ensure the workers are using a more strengths based 
approach when completing these. 

• The PPG for privately fostered children has been reviewed.  

• The designated Service Manager lead for private fostering continues to review all cases of privately fostered children on a monthly basis 
to check that the assessment of suitability is being progressed, that there is management oversight on the case and the child is being 
seen in accordance with practice guidance and on their own. If areas of concern are identified, the relevant team manager and children 
service manager for that area is notified. 

 

Improve the assessments, support and oversight of children in care placed with 

family and friends 
• A Group Manager continues to oversee and authorise connected person placements on the first night, with regulation 24 assessments 

commenced within 24 hours of the placement, provided that police checks have been received. When assessments have taken place 
and minimum standards are not met or are unlikely to be met, authorisation is required by the Service Director. 

• The kinship care review has identified the need to strengthen and re-design the current arrangements for kinship care in Nottinghamshire.  
In order to promote and support kinship arrangements it is proposed to implement a specialist Kinship Support Service within Adoption 
East Midlands, where it will benefit from a wealth of experience from a host service whose purpose is to support families looking after 
children other than their own.  

• The authority has created a more robust process for overseeing unregulated placements since the 2019 Ofsted report, and we have 

reduced the number of these placements. As part of the Kinship Review, and as the outcome of a recent audit, we will ensure that these 

unregulated placements have access to support. 
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Our Priorities for Children & Families Department 

2021-22 
As in 2021, an overarching principle that we will continue to embed in 2022 is an approach which is strengths-based and is characterised by 
high support and high challenge. Our priorities for the next year are: 
 

• Implement the Whole Family Safeguarding programme focussing on further improving safety, stability, wellbeing and educational 
outcomes for vulnerable children through taking a more joined up approach across Children’s and Adults Services and Public Health 
(but also with key partners such as schools and health services) that works with the whole family to build on strengths and address 
risks. 

• Establish multi-disciplinary teams to improve the response to families by sharing information, planning and designing services which 
better fit families’ needs. 

• Develop a strengths-based approach to gathering feedback from children & families that demonstrates transparency and learning from 
their views to truly shape services that are delivered. 

• Focus on the findings and the actions of the domestic abuse audit through the working task and finish group, including refreshing the 
domestic abuse toolkit and the development of a strategic domestic abuse group. 

• Improve the experience for families who step up and down between Social Care and Early Help Services, ensuring that exit planning 

identifies and builds in robust follow-up support mechanisms. 

• Continue to drive consistency of practice across the county, particularly focussing on the use of chronologies, strategy discussions, 

neglect and domestic abuse. 

• Develop more inclusive and responsive services through actions monitored in the department’s equalities improvement plan improving 

outcomes for children and families from different backgrounds and with protected characteristics.  

• Implement the specialist Kinship Support Service to strengthen current kinship arrangements and support offered to kinship carers. 

• Develop a Permanence Strategy and Family and Friends Strategy coproducing with Children in Care and Care Leavers that reflects our 

increasing recognition of Kinship Care. 

• Continue to focus on preparing our looked after young people for adulthood, with a particular focus on education, employment and 

training, especially for our care leavers utilising the existing partnerships with education, employment and careers advice organisations. 

• Focus on expanding the number of approved internal foster carers and strengthening the training/support offer we provide to them, so 
that more looked after children can be cared for in family placements within the County. 

• Continue to grow and develop the social work workforce through diversifying the routes into social work, maintaining a focus on 
supporting newly qualified social workers and strengthening the career pathway for and support available to experienced social workers 
and new team managers. 

• Continue to focus on staff wellbeing. 


